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Ethics at Work Places
Question 1
Code is important to company's ethics program since it places a responsibility of ethical behavior on each individual in the organization from senior members to junior staff members to foster commitment, professionalism, and integrity in the workplace. It helps create an ethical culture that values teamwork, protects the rights of its employees, embraces diversity, and builds trust among employees (Terris, 2013). Workers in the organization will be able to distinguish between right and wrong when it comes to conducting business with potential clients, relating with fellow employees, and making decisions that are in line with the organization's goals. It promotes respect, responsibility, and honesty. In this case, employees will respect and treat each other in fairness, they will own up to their mistakes without fear, and they will be forthright with their colleagues, customers, and suppliers. In addition, the application of the codes of conduct in the company contributes to the organization's ability to develop a standard of ethical acts that help manage the relationship between the business and its clients, local authorities and competitors. The ethical codes help create a better working relationship with other organizations that conduct business with the company directly or indirectly. The codes are important because it promotes a positive environment in the workplace which embraces diversity by excluding any form of discrimination.
Question 2
Ethics training is an important factor in the organization because employees are made aware of the ethical practices the company condones and how to tackle ethical dilemmas when faced with one in the workplace. Therefore, involving employees in ethical training is essential since it helps them understand and practice the company’s values stated in the code of ethics, which in turn helps them remain focused by working on achieving the organization’s objectives and vision. The training helps the organization to apply moral principles and guidelines when it comes to a decision making process. Also, it creates a sense of responsibility when issues such as dealing with suppliers, service providers, quality management, and customer service arise (Carmeli et al., 2017). When employees are involved in ethics training, they are motivated to become productive by building great working relationships with their colleagues while encouraging teamwork through honesty and respect. Employees will understand how to conduct business with potential stakeholders, business partners, and customers in an ethical way since they know the codes of ethics. When employees are engaged in ethics training, they are deterred from engaging in unethical business practices such as accepting bribes; such misconduct tarnishes the reputation of an organization and breaks the relationships with other businesses. Employees can take responsibility or speak out when faced with ethical issues if they are trained.
Lockheed makes existing training process interesting as well as worthwhile by using a Lockheed Martin ethics challenge known as perspective. The trainer provides its trainees with booklets that have different perspective ethical situations. They create different groups whereby one of the team member roles plays the scenarios described in the booklets, while the other members work on figuring out how to solve the ethical dilemma (Terris, 2013). As a result, it helps employees to understand the training better when confronted with similar ethical challenges and how to make decisions based on the company’s ethical principles. 
Question 3
 When it comes to measuring its success regarding ethics in workplace, Lockheed ensures that its entire staff passes a compliance module test in respective of their areas of work. The compliance office develops these modules and ensures that the compliance training sessions are completed (Terris, 2013). They conduct employee surveys annually to ensure that all their workers are conversant with its ethical business conduct. The surveys' results always come back with a pass mark of over 90% because most of its employees believe that its ethical principles are applicable in different situations. They have "Memos to file," which helps to suggest the employees' interest and commitment to ethics. 
Question 4
For Lockheed to make their ethical program work, they have an ethics orientation initiative that new employees go through, which ensures that they are trained on different ethics situations. The new employees become aware of how to conduct themselves when faced with similar challenges. Lockheed takes any inquiry brought to them as a serious issue, even if it is not an ethics problem. Notably, they have a dozen of hotlines known as ‘helplines’ in its different business areas so that employees can report any misconduct, complaints, or unethical behaviors while on the job. The officers in charge of these helplines are required to give the employees anonymity for those who do not want their identity revealed (Terris, 2013). They conduct investigations of complaints brought to their attention by collecting evidence, conducting interviews, letting the supervisor review the matter, writing reports, and recording every step they make in a CERTS database to solve the issue. Consequently, Lockheed Martin does not allow its new employees to work on sensitive projects to prevent any problems that may arise. The new employees have to undergo training as they wait for several months to get clearance that allows them to work on such projects. That way, they ensure that they are fit and worthy to work on sensitive tasks without making errors that might interfere with the project’s progress. 
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